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TOYS FOR TOTS
Thank you to everyone who so generously donated this year. We collected $550.00. Charlene Zawaski,
Cindy Wojciechowski & I (Lynn Pepple) managed to spend all of it at Boscov’s. We felt it would be nice to
support a local icon and they generously gave us 10% off. We gathered toys for girls & boys, from baby
to teen and all in between. Some even did their own shopping to donate toys. There were skateboards,
games, balls & books, dolly’s that giggled & trucks that talked. Thank you and may your Christmas be as
wonderful as the Christmas the children will have who will be receiving these toys .

Cindy … “oh my god, all these toys.”

we purchased some very wonderful toys.

Drawing Winners

For those who donated $20 or more.

Larry Orischak

Gas Card

Michele Mull

Trunk Organizer

Jari Williams

Travel Bag w/Wheels

Karen Kline

Coffee Mug

(Kline’s Kleaning)

Charlene… “I’ve been good, do I get a toy?”

Here’s the Latest News....
From Chris Evers for the Southeast Division…
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Here we are nearing the end of another busy year in Florida. It’s been a year of many changes in
the State and it’s definitely kept everyone on their toes. As we wind down and look forward to
2012, I think it’s important to reflect on what we’ve accomplished. 2011 volumes were among
the best ever. We were able to work for a few clients that had not performed work in a long time
and some who we work for annually. The projects weren’t without their problems but its how
we deal with the challenges that defines us. EJB held true to our word and when there were problems with
projects we took care of them. That enables us to keep our good reputation within the industry as a quality
contractor.
2011 also saw a substantial increase in competition in our core business. This led to the losses of several
key contracts we have held for many years. Tampa’s CIR contract for one and some additional Orange
County CIR contracts as well. These kinds of losses are frustrating to say the least. But as we’ve seen before, the market has a tendency of returning to normal after times of volatility. Weathering the storm is the
key and we still have several active contracts that should generate work in 2012. There are also many bids
slated to come out in the next few months.
2011 also saw an uptick in efforts at the Association level as I began my term as President-Elect of
American Public Works Association - Florida Chapter. I’m proud to be able to serve the 1,300 plus member of the 4th largest chapter in the Country. It’s a great group of folks and it helps EJB to build a solid network of potential clients as well. Special thanks to Mike Polak for his continued support in all of the Florida activities, conferences and associations. Additional thanks goes to all of the Operations personnel who
help complete Florida projects effectively and safely. All the best to you and your families, and have a safe
and happy holiday season. Merry Christmas! (see a photo greeting from Chris on page 16)

From Jon Arsenault for Operations North…

It’s hard to believe the Holidays are right around the corner. Merry Christmas to all our employees from your Operations Department! I’m sure you are all looking forward to some well earned
time off, I know I am. As I think back over this challenging season we all have a lot to be proud of and of
course some room for improvement. This year was full of records, from work completed to the amount of rain
fall we had to contend with to complete it. Many employees took on new roles, from Foreman to operators
and here in the office we had a lot of new faces. Thank you to everyone for your hard work and dedication
and to your families for tolerating your extended time away from home for work.
As we look forward to 2012 we are busy planning for another demanding season. This year more than ever,
safety will be one of the keys to continue to make our company a step above the rest. We must strive to meet
our customers’ demanding requirements, while continuing to provide a quality product that we are known to
represent. Please have a safe and happy Holiday Season and rest up for yet another year filled with opportunities.
(Continued on page 3)

(Continued from page 2)
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From Mike Polak for the sales division…
Let me first wish you all a very Happy, Safe and Wonderful Holiday Season with your family. This year
had a lot of ups and downs in sales and construction. Funds for highway projects have been limited with
the townships, counties and states. Most municipalities have cut their general funds back. General Funds
are the money they give to their Public Works Departments to add to their Liquid Fuels Tax Money to pay for road construction.
For those who do not know how Public Works is funded, Liquid Fuels Money comes from the tax you pay at the gas
or diesel pump. This money goes, in Pennsylvania’s case, to Harrisburg where it is accounted for and a portion is sent
back to the municipalities where you live. The state will also pay a municipality a set amount of money for each lane
mile of “improved’ asphalt and concrete roadways it has. The state also takes into consideration the population of the
municipality and a sum of money is paid for each person who resides in that municipality. Add these together and this
equals the money sent back to the municipality for use by the highway department.
In some municipalities (depending on budget requirements), the “general funds” (taxes you pay locally and fees you
pay for building permits, sewer permits and so on) are also allocated to the Highway Department & Police Department.
If the municipality is able to use its general fund for roadwork then more roads can be maintained and more projects
come out to bid. If not, the liquid fuels money the municipalities receive may not be enough to allow the highway department to do much work. These last two years have been extremely hard on these budgets and municipalities are
struggling to keep ahead.
On my travels around Pennsylvania and in some neighboring states I see building projects starting to get underway. I
believe there will be some continued development taking place over the next year and our economy will get a little
stronger. Europe is having a very hard time getting control of their economic situation, and that affects our stock market
and our growth. Greece, Italy, Spain, Ireland and Portugal have all had to accept austerity measures that are very severe.
All these countries have one currency (the “Euro”) so when their economies start faltering it affects all of their members.
The good news from Europe last week is that the “Euro” group countries and the members of the EEC (European Economic Community) took measures to shore up the failing countries with substantial loans and guarantees. This will give
our external trade a boost and may help start the road to improving the United States and world markets again.
So as 2011 comes to an end and 2012 starts, remember that the small but effective E. J. Breneman Sales & Marketing
Team is out there. We are talking to governments both locally and out of state, speaking to new groups of engineers,
exhibiting our company at trade shows, improving our web-site, getting Breneman recognized in trade magazines and
hopefully bringing in many new projects for our estimators to bid. I look forward to seeing you all again out and about
all over this great country of ours.

WISHING YOU AND ALL OF THOSE CLOSE TO YOU A JOYOUS HOLIDAY SEASON AND A NEW
YEAR OF HAPPINESS, PEACE AND HOPE.
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From Rodney Treichler for the shop…
As the year comes to a close, everyone in the shop is busy with winter service, repair and cleaning.
Over the winter we will do some safety and equipment training. Since the crews will be working in
the field, we will repair and rotate equipment through the shop to keep the crews up and running.

As we look back over the year, it was hectic and fast paced. I want to thank everyone in the shop for all of their hard
work this year.
We also want to wish all of you a Merry Christmas and a Happy New Year.

From Steve Orischak for EJB Paving & Materials Co…

Colder weather has come upon us and our paving season is coming to an end.
Looking back on 2011 I have to say it has been a year to remember. We started the season off slowly
and then projects started rolling in. Completing these projects on schedule became very challenging
due to changing weather conditions and customer demands. To help us get through this crunch we brought a
few people on board including; Al (Ronnie) Ingram Jr., Andrew Miller, Rafael Vega, and Jeff Tobin. We
also pulled several Operators out of the Union hall. I want to thank all the new employees for joining our team
and also thank everyone who helped the new team members learn our profession.
2011 brought us some other changes. As most of you know Rusty Magee was promoted to a Paving
Foreman and has done a commendable job. We appreciate his willingness to take on the challenges and responsibilities that come with this position. I want to thank Mike Orischak, Jon Gibas, and Al Tyson, for not
talking him out of it! LOL! You know how demanding we can be.
Every year projects become more and more demanding. Competition for projects has never been
greater. We will continue to improve on what we do best to meet the challenges that lay before us. This will
include looking at new technologies such as equipment, communications, and materials.
This past year we paved our first Warm Mix project for Penn Dot. Talk about challenges! We also used
a new paver from Caterpillar. Wow! It’s hard to believe how much technology has changed in the last twenty
years. Imagine going from pony motors to LCD touch screens on the pavers. Technology is a tool for us to use
and allows us to work smarter, become more efficient, and make better decisions. Having information, such as
the weather at your finger tips is amazing. You can’t stop Mother Nature but you have an idea when she is going to pay a visit.
Putting all the technology aside, we still understand the extreme value of experience and knowledge.
There are several team members on the verge of retiring and it’s very important for all employees to learn from
these crew members and take their knowledge to learn new skills.
Looking ahead to 2012, EJB Paving has several projects on the books to complete. It’s too early to tell what
the work load will be like next season. Our Estimators are working diligently to pick up projects to fill our
2012 paving season.
I will be giving periodic updates throughout the non-paving season by email. If you are interested in receiving
these updates, please make sure I have your email address.
We all wish everyone a great holiday and a fantastic New Year.

UNITED WAY’S NEWW CALL 2-1-1 SERVICE
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Launched October 3, 2011 in Berks County, the 2-11 service has received close to 200 calls inquiring
about varied human services, including basic needs,
such as food, emergency shelter, clothing and utility
assistance, domestic violence shelter, youth mentoring, senior centers, medical appointment transportation, prescription drug assistance and others.
Certified call specialists facilitate calls and questions, and Berks TALKLINE, a United Way agency
partner, manages the local database of agencies and
programs. Individuals interested in volunteering or
donating items, such as food and clothing, can also
call 2-1-1. The service is a vital connection for
those needing help, as well as for those wanting to
give help.
Please note, 2-1-1 is not to be used for emergency
calls. 911 should still be called in emergency
situations.
If you know of anyone who is in need of assistance,
please tell them to call 2-1-1. This is a free and confidential service.
This program is not funded by the state or federal
government. The Berks County MH/MR office secured a grant for start-up purposes and additional
funding for the programs will come from private and
public donations.

From Jim Marks for the Blacktop Plant…

It’s amazing how quickly this season seemed to pass, but here we are approaching Christmas.
The season was fairly productive at the blacktop plant. Considering the economy, outside sales
were pretty good. Down time was kept to the bare minimum. I got to thank all the guys at the
plant for an exceptional job. REALLY WELL DONE! Thank you.
We are considering some major changes to the drum plant this winter and I will report more on that in the
next newsletter.
Deer season went pretty well. A few of the guys have meat for the winter. Kevin Hartberger got a giant
buck pictured in the Sunday Reading Eagle dated 11/27/11.
Everyone at the blacktop plants wishes you a safe and happy holiday season.
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Main Street
BACK TO
TRADITIONAL VALUES

Christmas is coming and you will probably be going to your local store to buy presents for your loved ones and friends.
This Christmas season, why not shop at our locally-owned businesses instead of the “big box nationally owned chain stores”
which probably don’t do as much for you or your community. Locally-owned businesses are an important part of our community, offering customer service that can’t be beat, and a commitment to our community that can’t be matched.
They support our local economy year-round by generating up to three times the local economic activity of national chains.
They spend more money in the local area, including using more local goods and services.
Studies on the impact of buying from local, independent business have impressive benefits. Numerous studies show that if
those dollars are shifted to locally-owned, independent businesses, they’ll generate two to three times as much economic activity in local communities than if that money had been spent at a national chain.

Top Six Reasons to Shop Local
1. Protect local character and prosperity
2. Community well being
3. Local decision making – means that important decisions are made locally by people who live in the community and who
will feel the impacts of those decisions.

4. Keeping dollars in the local economy – your dollars have three times the impact on your community as dollars spent at
national chains because independents spend more money in the local area, including using more local goods and services.
When shopping locally, you simultaneously create jobs, fund more city services through sales tax, invest in neighborhood
improvement and promote community development.
5. Locally-owned stores create jobs and pay better wages and benefits
6. Environmental Sustainability – local stores help to sustain vibrant, compact, walkable town centers-which in turn are
essential to reducing sprawl and automobile use.

We are now on Facebook!
Don’t forget to “like” us!
www.facebook.com/EJB1117 = E. J. Breneman, L.P.

www.facebook.com/EJBPAVING = EJB Paving & Materials Co.

‘Tis the season of giving. There are a number of great ways that you can contribute back. Some take time,
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some take money, but in the end, they are appreciated.









When you get asked about donating an extra dollar at the grocery store, just say yes. You won’t even
miss that $1!
Use your credit or debit cards at merchants that give a percentage of your sale back to a charity of their
choice. Use a credit card that supports charities, such as the World Wildlife Fund.
Drop your remaining change at McDonalds in the bin for the Ronald McDonald House – or whatever bin is
at whatever store where you are shopping.
Donate some of your time. Help out with Meals on Wheels. Contact your church to see how you can help.
Visit a local retirement community to see what you can do. Check with your local hospital. (See page 11
for more opportunities).
Donate blood – this is a gift that will keep on giving!
If you do any shopping online – at Christmastime or any other time throughout the year – consider using a
“portal” to start. We-care.com and GoodSearch.com are just two ways to get some contributions back to
the charity of your choice – and it doesn’t cost you anything! The merchant you purchase from makes the
contributions based on your spending.
Check your closet for used coats, hats, mittens or clothing. There are so many places that take donations
of your gently used clothing or appliances.

TREE BARK (from Lyn Shay)
Ingredients
40 Saltine crackers
1/4 stick butter
1/2 cup sugar
Small bag semi sweet chocolate chips

Place 40 Saltines on cookie sheets lined with aluminum foil
Melt 1/4 stick butter, add 1/2 cup sugar
Spoon this on top of crackers
Bake at 350 for 7 minutes
Melt a small bag of semi sweet chocolate chips in the microwave- spread on top
Put in freezer to harden
Break into pieces
(You can add nuts if you want)

Street Smart Staff
Steve Bright *Lynn Pepple *Paula Blankenbiller
Lynn Hatt * Kim Hunt * Michele Mull
Lyn Shay * Rosemary Sobotor *Christina Buehler
Published and written IN-HOUSE triannually
for the employees of
E.J. Breneman, L.P., and EJB Paving &
Materials Co.
All comments and/or corrections are welcome.
Contact the staff by calling
610-678-1913 or by filling out the Street Smart
form at www.ejbreneman.com.
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SHELL TRAINING
by Lyn Shay, Safety Manager

For the past month, I have been working closely with E.J. Breneman Superintendents, Foremen, and crew
members in preparation for reclamation work on SHELL gas pad sites. As the Safety Manager for a steadily
growing road construction company, it has been an exciting and challenging endeavor to research and implement the policies and procedures that go above and beyond the scope of our normal regulatory and company
requirements but are required to work for SHELL .
SHELL considers safety to be a deeply held value and has adopted a program titled “Goal Zero” to install this value in each person working on a SHELL site.
Goal Zero means
Zero deaths
Zero injuries
Zero significant incidents
All contractors working for SHELL are required to adopt the Goal Zero program. Before stepping onto a
SHELL work site, all contractors are required to complete SHELL Blue Book orientation training where the
“12 Life Saving Rules” used by SHELL to obtain “Goal Zero” are taught. The 12 Life Saving Rules are:
1. Work with a valid work permit when required
2. Conduct gas tests when required
3. Verify isolation before work begins and use the specified life protecting equipment
4. Obtain authorization before entering a confined space
5. Obtain authorization before overriding or disabling safety critical equipment
6. Protect yourself against a fall when working at height
7. Do not walk under a suspended load
8. Do not smoke outside designated smoking areas
9. No alcohol or drugs while working or driving
10. While driving, do not use your phone and do not exceed speed limits
11. Wear your seat belt
12. Follow prescribed Journey Management Plan
On the surface, the “12 Life Saving Rules” may mimic common sense to stay safe on a worksite; however,
SHELL has taken additional steps to insure that each rule is incorporated into a detailed policy that implements
step by step procedures to prevent both obvious and unforeseeable hazards that may be encountered on the
work site.
For example to comply with Step 6, “Protect yourself against a fall when working at height”, the Company
has adopted a more extensive Fall Protection Program for field employees that now includes wearing fall protection equipment when working at elevations six feet or higher. To address working at heights while on a
reclamation work site, ground level gauges have been installed on water trucks to eliminate the need to climb
to the top of the vehicles. Positioning anchors have been installed on spreaders that are designed to keep employees from reaching the equipment’s edge and exposing them to potential falls when changing bags and
opening/closing doors. Employees have been trained to use, inspect and store fall protection equipment.
To remain in compliance with the requirements of step 12, all employees, with assistance from superintendents, will complete a Journey Management Plan (JMP) form if their planned driving time exceeds 4.5 hours.
A JMP identifies potential hazards, travel hours, break hours, vehicle/load information and emergency contact
information.
To address step 9, “While driving, do not use your phone and do not exceed speed limits”, employees will
be notified by foremen, prior to entering a work site, the proper procedures for using a cell phone while working on a SHELL site. Cell phones shall stay locked in parked vehicles. Employees shall not use cell phones
(Continued on page 9)

(Continued from page 8)
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while on the jobsite unless they are in a cell phone designated area. Under no circumstances will cell phones
be used in a running vehicle, even if that vehicle is in park.
In addition to adopting new policies and fine tuning existing policies to incorporate the 12 Life Saving
Rules, a Stop Work Policy that addresses an employee’s right to issue a work stoppage order in the event of
imminent danger, a Winterization Plan to address the hazards of working in inclement weather and temperatures below 32 degrees, and a Short Service Employee Program that identifies and assigns a mentor to employees with less than six months working for their current employer have been implemented. To compliment
each new policy, fire resistant clothing, new hard hats, heated portable eyewash stations, spill prevention kits
and updated personal protective equipment has been purchased.
According to OSHA regulations, many of the new and revised policies and procedures go above and beyond regulatory requirements. For SHELL, these are crucial and mandatory steps in the Goal Zero program.
As a Safety Manager, I see these policies, detailed procedures, safety and personal protective equipment, as a
commitment by management to ensure that our employees get home safely each day. As the Company continues to grow and be exposed to the regulations of gas companies like SHELL, employees need to realize that
there is no room for mistakes. For example, failure to comply with the “12 Life Saving Rules” will result in
contract terminations with SHELL. Each policy and procedure that is required to work on a SHELL gas site
has been researched and proven to help SHELL and sub-contractors reach “Goal Zero”. Each policy and procedure will help ensure that each company employee returns home safely at the end of each day.

DID YOU KNOW?
 The Company Safety Department completed an extensive pre-approval process to work for Chesapeake Gas. This process included qualification through ISNetworld, a global resource used for connecting capital intensive industries with safe, reliable contractors and suppliers. ISNetworld collected
health, safety, and procurement data from the last 3 years. In addition to all Company safety related
policies and procedures, quarterly OSHA recordable and accident records since 2008 had to be reported
and evaluated. All vehicle accidents and injuries, whether reportable or not, for the past 3 years were
reported and evaluated. The Safety Department must continue to provide quarterly updates on current
accident information that must be evaluated by ISNetworld to continue work for Chesapeake.
 In addition to ISNetworld membership, to qualify for SHELL gas pad site work, employees completed SHELL’s Blue Book Orientation training and Spotter Training. Quarterly updates on current
accident information is required and qualification to work is based on past and future safety records.
 Approval to work for Anadarko Petroleum included a pre-approval process through APEC Premier,
another global resource that evaluated the Company health, safety, and procurement data for the past
three years. Approval was conditional and based on past 10-Hour OSHA certification/training and
quarterly accident records. “Safeland USA” orientation will be required for future contracts.
Now, more that ever, it is important for every employee to understand that each accident and injury,
(especially those that result in modified duty or lost time), will directly affect the company’s ability to work
for companies in the gas industry. The consequences of a twisted ankle, rear end accident, back injury, etc. no
longer result in the loss of a safety bonus, light duty, and business as usual. A poor accident record will directly affect the ability to work in the gas industry, the ability to grow as a company and the ability to earn
wages at the current pace.
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Service Opportunities Posted by the United Way
11
Monetary donations are not the only way to make an impact in your community. There are several volunteer opportunities available through the United Way. Some current listings include:
The American Red Cross – http://www.berks.redcross.org
Veterans Assistance Program – Drive veterans to their medical appointments at the Veterans Administration Medical
Center in Lebanon County
Disaster Action Team – Members provide food, clothing, shelter and other emergency needs to those affected by disasters. Volunteers will also provide disaster preparedness and prevention information to the community. Free
training provided.
Auto Mechanics - Provide maintenance work to all Red Cross vehicles
Diakon Volunteer Home Care – http://www.diakon.org/vhc
Grocery shopping for seniors
Provide transportation for seniors to their medical appointments
Meal preparation in senior’s homes
Berks Habitat for Humanity of Berks County, Inc. – http://www.habitatberks.org
Check website for current opportunities
Of course this is not a complete listing of all the volunteer opportunities that are available. For a complete listing, you can check
out United Way’s website. Searches can be performed based on your areas of expertise and/or interests. Any time you can give is
always appreciated.

Jari Williams’ British version of a
reindeer!

Rusty Hoover has car problems - a dead battery

Janielle Cook to the rescue!

From the SAFETY COMMITTEE
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As 2011 ends, the Safety Committee will bid farewell to members who have given several years of
commitment and service to the Safety Committee. In addition to new members, the 2012 Safety Committee
will experience a “make-over” with the intentions of creating an environment of safety awareness and change
throughout the company.
As many of you know, Jim Marks and Rodney Treichler will be passing their long standing positions
on the Safety Committee to new members this year. Thank you Jim and Rodney for your years of service and
commitment to the Safety Committee.
In addition to Jim and Rodney’s retirement from the committee, David Shay, Steve Orischak,
Roy Knieriem, Dean Etchberger, Phil Calcagno, and Scott Beissel will also be ending their service terms.
One goal of the 2012 Safety Committee is to gain more insight on job site activities and to target hazards on a one-on-one basis. The Safety Committee will take on additional duties and incorporate the duties of
a “safety steering committee” in addition to reviewing accidents.
The first step in accomplishing this goal is to take on members who are experienced working out in the
field. Although membership will still be comprised of Laborer, Operator, Teamster, Shop, Blacktop Plant and
office representation, the ratio of management to field employees will be decreased. Membership will consist
of one laborer from each company, one operator from each company and one Teamster from each company.
Lynette Shay will continue to represent the office and Safety Department. A.J. McCloskey will represent the
Blacktop Plant and Steve Bright has agreed to provide management guidance while the committee ventures
into this new direction.
The new Safety Committee will analyze past accident trends and develop action plans to address the
hazardous conditions that may have contributed to these accidents. The Committee will actively target employee participation and commitment to safety. We are excited for this opportunity and management support
to make changes and additions to current Safety Committee duties.
It is time for the Safety Committee to roll up its sleeves, put on some PPE and get out into the field
where the action takes place! Be on the lookout for more information from the 2012 Safety Committee members listed below.
Tony Bennett Kerry Hafer Rusty Magee A.J. McCloskey Lynette Shay
Steve Bright John Balderrama Will Stripling Jeff Tobin

MILESTONES
5 Years

15 Years

Lynn Pepple—11/16/2006

Cole Underkoffler—9/23/1996
Rudy Schmehl—12/30/1996

10 Years
Steve Clegg—9/9/2001
Jeff Neiswender—9/17/2001

40 Years
Tom Beck—9/20/1971
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Lynn Hatt
the Roving Reporter has the scoop !
RED PLATE DINER
Rte 422 Wernersville, Pa.

Serving a large variety American dinner food and breakfast anytime
The décor is stainless steel and sparkling clean. Twelve stool counter and booths along the wall.
A large dining room on the left side.
Friendly waitress service
I had the open face roast beef sandwich with mashed potatoes $8.99
The beef was sliced thin and tender, the bread was tasty. The mashed potatoes were real, even just a little
lumpy. The gravy was seasoned nicely. The coffee is the best I had in a while.
A little high in price for lunch, but good and filling. I’d say good value for the buck.

JANUARY
Jim Marks—1/1
John DeMartino—1/5
Michael Pecika Jr—1/10
Steve Orischak—1/10
Christina Buehler—1/11
Will Stripling Jr—1/15
Becky Steltz—1/23
Fred Drum—1/23
Tim Shane—1/23
Howard Parsons—1/24
Steve Beissel—1/27
Lynn Pepple—1/29
Quenton Martins—1/30
Jackie Stamper—1/30

FEBRUARY
Steve Bright—2/2
Michael Boyer—2/3
Keith Hotzman—2/5
Alan Tyson—2/9
Jeffery Fridley– 2/10
Coy Baxter—2/12
John Orischak—2/12
Roger Schmidt—2/15
Martin Enriquez—2/17
Rich Bassler—2/18
Nate Schucker—2/18
Frank LaPearl—2/20
Thomas Beck—2/21
Thomas Bowers—2/23
Glenn McNeil—2/24
Dan Hosler—2/25
Jim Sloss—2/25
Ken Cruser—2/27

MARCH
Cole Underkoffler—3/2
John Kennedy—3/5
Bob Speicher—3/6
Mike Polak—3/9
Rosemary Sobotor—3/11
Kerry Hafer—3/13
Steve Altomer—3/14
APRIL
Bruce Madden—4/1
Jeff Klopp—4/2
Cindy Wojciechowski—4/6
Tony Kasprzak—4/8
Jeff Tobin—4/18
Chris Hinkle—4/21
Austin Lorah—4/23
Kyle Sterner—4/26
Lynn Kauffman—4/27

MEET THE PARTNERS
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We thought you might like to know a little more about the men who own the company. A different partner will be featured in
each issue. We continue our series with Roger Schmidt one of the senior partners of E. J. Breneman.

ROGER SCHMIDT
I was born in Medford, Massachusetts on February 15, 1947. My dad, Joseph Schmidt, a native of Reading,
had been married to Marion Rawlings, a resident of Massachusetts, on March 9, 1946. Dad was enrolled in the
V-12 program of the U.S. Navy and was attending Tufts University in Medford, MA. Upon his graduation with
a degree in Civil Engineering, that spring we moved back to Reading to live with Dad’s parents in a row home at
640 Gordon Street, Reading. In 1950 Joseph Schmidt began his career at E.J. Breneman, Inc.
At the age of three, we moved to a semi-detached home in rural
Laureldale on Noble St, but now there were four of us. My brother,
Larry, was born in May of 1948. What a grand house! My brother
and I still shared a bedroom but it was much larger than the one we
shared in Reading. Life in the fifties (my 3 – 13 years) was great.
We had lots of kids to play with, lots of open space (now all shopping centers), and the Reading Fairgrounds (and racetrack) nearby.
We went to downtown Reading for shopping or the only Boscov’s
store on North 9th Street.
My first exposure to E.J. Breneman was with my father.
An early visit to the equipment yard.
As an estimator/superintendant, he frequently checked jobs on a
Saturday morning. My brother and I would go along, hoping to get a ride on a piece of equipment that Dad
would operate. Many evenings during the spring bid season Dad was either at home working with a set of plans
to prepare a bid or he was at a township bid opening. I especially remember Christmas of 1957. Breneman had
a good year and Mr. Breneman gave dad his first NEW company car, a Chevrolet Bel Aire. Everyone in the
neighborhood was impressed. But, Christmas Eve was not so joyful. After my brother and I went to bed, Dad
drove to a bike shop to pick up the two bikes he had ordered from Santa Claus. Unfortunately, a drunken Santa
Claus ran a red light and hit the NEW car! It was drivable, but it sure put a damper on Christmas and Dad was
very nervous about telling Mr. Breneman what happened to the NEW car.
The decade of the sixties was much more eventful for the Schmidts and for
America. I got my first summer job when I was 15. I was one of three boys
who did maintenance/cleaning at the Muhlenberg Swimming Pool in Temple.
Seven days a week, every morning, two of us from Laureldale would hop on
our bicycles and travel the 5th Street highway from Laureldale to Temple. We
cleaned locker rooms, bathrooms, raked the sand, mowed grass, emptied trash
– whatever was needed. In the afternoon we checked members into the pool
area. The pay was great - $.75/HR.
In 1963, we built a new house and moved to Riverview Park. Dad’s bonus
from Mr. Breneman at the end of 1962 was enough free stone from the Sinking
Spring quarry to build the house.

Roger’s sixteenth birthday!

I graduated from Muhlenberg High School in 1965 and promptly went
to work as a “summer laborer” for E.J. Breneman. That summer E. J.
Breneman reached a milestone – for the first time ever, a paving crew laid
(Continued on page 15)

(Continued from page 14)
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1,000 tons of blacktop (now HMA) on a job in one day. I was proud to be a member of that crew. It helped that
the road was State Hill Road and near our blacktop plant.
In the fall I left for Tufts University (Dad’s alma mater) in Medford,
MA., my birthplace. I also was enrolled in the Civil Engineering program and was on a Naval Reserve Officer Training Corps Scholarship.
Upon graduation in May of 1969, I was commissioned an Ensign in
the Civil Engineer Corps of the U.S. Navy. After 16 weeks of schooling and training in California and two trips across the U.S., I found
myself on an airplane landing in Da Nang, Republic of South Vietnam
on December 13, 1969. I joined a Seabee Battalion that was building
patrol boat bases for the South Vietnamese Navy. In the next 2 ½
years, I visited Rhode Island, Puerto Rico, Virginia and Massachusetts.
Roger being commissioned into the Navy after

I was discharged from the Navy on August 13, 1972, drove home on graduation. He is standing on the US Constituthe 14th and went to work for EJB on the 15th. By this time, ownership tion (Old Ironsides) which was docked in the
of E.J. Breneman, Inc. had passed from its founder, Earle J. Breneman, Boston harbor.
to five of his key people, Joseph Schmidt, Ray Beissel, Jack McGowan,
George Williams, and Randy Bright. Randy Bright taught me all I needed to know about the supply and application of liquid asphalt for the oil and chip business. We had contracts with municipalities in 3 counties, Berks,
Montgomery, and Chester. By the end of the year Breneman had supplied and applied over 1,000,000 gallons of
emulsified or cutback asphalt.
A typical day consisted of a morning and an afternoon visit to each of two jobsites, usually in different counties, a trip to the quarry office and Pottstown office and a return to the quarry office in late afternoon. Tickets
from the blacktop plant and quarry in Sinking Spring, foremen time sheets and other paper work had to be transported to Pottstown everyday. Being low man on the totem pole, that was my job unless someone else made the
trip. Our “business office” contained 3 people, Jack McGowan, treasurer, Geraldine Bealer and Edwina Hartenstine.
The Breneman vacation policy was simple – no vacation during the construction season. You could take your vacation over Christmas or January, but since I had only
worked for 4 ½ months, I was not allowed a vacation – even without pay!
As farmland became housing developments and shopping centers, demand for oil and
chip decreased and the demand for paved roads increased. Recognizing this trend, EJB
purchased its first drum mix blacktop plant in 1979. That purchase of the drum mix
plant was the start of many changes in E.J. Breneman and its people.
Here’s a quick list:

Etta and Roger Schmidt’s
marriage in 1976.

1983 – purchased our first cold-in-place recycling mill
1985 – sold Pottstown property
1986 – Joseph Schmidt and Randy Bright bought out other 3 owners
1987 – Rod Essig, Larry Yerger, John Burger & I bought Breneman stock
Office moved into two trailers at the Sinking Spring Quarry
1989 – New stockholders became majority owners
a new drum mix plant was purchased and the old moved to the quarry for
soil remediation work
(Continued on page 18)
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MERRY CHRISTMAS FROM CHRIS EVERS AND HIS FAMILY

Becky Steltz (left rear) and Christina Buehler greet
Paul Yeich, Paving estimator when he returned from a
brief hiatus.

Here I am with the Annual Florida Association of County Engineers & Road
Superintendents Christmas Award. Each year FACERS selects one member
to prank and requires the member to display these in their yard!

More phone APS from
the Blacktop Plant

Go ahead. Make
My Day

There are 3 current E J Breneman employees in this picture. (Hint: Look for yellow squares).
Can you identify the employees? See next page for solution.
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We finally found Larry Yerger! He’s been working
in the shop.

Christina Buehler and Becky Steltz hard at work!

More phone APS from the Blacktop Plant

I’ll Be Back!

Ms Frankiehauser
AJ Sockalosky sporting a new style hard-hat. Is this
DOT approved?

Employees in picture:
Front row l to r: Sefton Polak
and Amanda Smith kneeling.
Back row on right: Mike Polak
standing.

Roger Schmidt
1990 – 18
New maintenance facility was constructed
John Burger left E.J. Breneman
1992 – Entered microsurfacing business
Purchased Miller Municipal Supply
1993 – Formed EJB Paving & Materials Co. with Berks Products
1996 – Built new office building
1997 – Completed first cold-in-place recycling job in Florida
1998 – Closed quarry & scale
Opened Florida office
Bought first “Novachip” paver
Sold Breneman shares to Steve Bright, Mike Polak and John DeMartino
2000 – E.J. Breneman, Inc. became E.J. Breneman LP
(Continued from page 15)

With all this change, over two decades (1979 – 2000), came
many challenges, personnel changes, new technologies, some
disagreements, but most of all it created a culture of forwardlooking people, working together with respect and a sense of
camaraderie, to provide the customer a first class product and
experience.

Celebrating Andy and Schantal’s Wedding.
Left to right: Roger and Etta’s daughter Amy, Etta, their
son Andy, Schantal, Roger, their son Matt, and Matt’s
wife Tiffany

The eleven years since 2000 have brought more change,
but, at least it seems to me, at a faster rate. New partners,
Florida ups and downs, soil stabilization with cement, the
2008 Recession, Sem Material bankruptcy, collapse of the
home building industry and warm mix asphalt to name a few.

Now, in my 40th full time year (and 46 since my summer
labor job), I can truly say I can’t think of anything else I
would have rather done with my life. I’ve been happily married to Etta for 35 years and have 3 grown children, Andrew,
Matthew, and Amy and 3 grandchildren.
I’ve been blessed with supportive and caring parents, the opportunity
to learn discipline and leadership while in the U.S. Navy and to learn
about the highway industry from my EJB mentors. I’ve met many
wonderful people (some famous, including one sitting U.S. President)
who have positively influenced my life.
Most of all, I am thankful for the dedicated
EJB family, past and present, who have
strived to do their best to make E.J. Breneman and EJB Paving & Materials Co. the
successful companies they are today. I’ve
been so lucky!

Brad and Asher enjoy the pumpkin patch

To all – “Keep up the good work.”

Tessa all decked out for Halloween.
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Scott Hunsicker, General Manager of the Reading
Phillies presents the Spirit of Scouting Award to Roger.

Roger spoke about the satisfaction of knowing
you are helping someone by volunteering.

Roger Schmidt was awarded the “Spirit of Scouting Award” on December 14th at the Spirit of Scouting
Breakfast held in his honor at the Inn at Reading-Clarion. The award is presented by the Hawk Mountain
Council Boy Scouts of America to a resident of Berks County who has and continues to demonstrate a high
level of service, not only to scouting, but to the community at large. Roger certainly meets that criteria and
then some. Congratulations to Roger. You make us proud!!

JOHN DeMARTINO SERVES ON MARCELLUS SHALE PANEL
John M. DeMartino, one of the partners of E. J. Breneman, was a member of the panel
discussing the economic potential of the Marcellus Shale for the Greater Reading Chamber of
Commerce & Industry’s Grassroots Issues Series. This forum, which was attended by 105
Chamber members, was held on November 14th at The Inn at Reading. The forum discussed
how the Marcellus shale not only impacted the gas industry, but created jobs in many different
fields from environmental firms to bed and breakfasts. Patrick Henderson, energy executive
from Gov. Tom Corbett’s office, said over 92,000 new jobs have been created so far.
John told the group that E. J. Breneman became involved in Marcellus shale projects last
year. He said, “We’ve been able to double our work force in working on projects to rebuild the
roads after they are torn up from the drilling process.” John also told them that, “although the
company has been involved in road stabilization, future work could mean getting involved
building the pad sites.” John also mentioned that the company has been able to hire local people to help with the Marcellus shale work.
There is a very informative article written by David Kostival in the Reading Eagle Business Weekly, dated 12/6/11. This is a new section of the Reading Eagle newspaper.

Halloween was a scary day
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in the office. An alien
(Roger Schmidt) joins the
Tooth Fairy (Lynn Pepple)
the purple-haired witch
(Jari Williams) and the
EJBee (Becky Steltz)

The Safety Bee has a stinger

The skeleton lady (Christina
Buehler) and Friar Glenn
McNeil.

The partners were at each other’s
throats (Phil Wagner and John
DeMartino)

E J BRENEMAN/EJB PAVING
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